Orbit Group – Policy Statement on Resident Involvement 

Orbit Group aims to ensure that we are fully accountable to residents and will fulfil all legal and regulatory requirements relating to resident involvement. We also aim to continuously improve our engagement with residents and share best practice with each other.

In order to achieve this we will do the following:

· Involve residents in planning, monitoring and reviewing how services are delivered and in setting and monitoring service standards.

· Take residents’ views and wishes into account when making decisions and setting targets

· Develop effective customer feedback mechanisms to let residents know what has happened as a result of their involvement. This will include feedback from complaints and compliments.

· Ensure that a range of ways are offered for residents to get involved , reflecting the fact that different people may want to get involved in different ways. These will include informal methods of involvement  in addition to established structures. (eg. Mystery Shopping, Sounding Boards, Focus Groups, Telephone and Postal Surveys, Estate Inspections, Feedback via Website) 

· Encourage involvement with local community development and neighbourhood management initiatives designed to promote the sustainability and well-being of these communities.

· Develop and fund training programmes with residents and staff to enable them to effectively play a part in implementing resident involvement.

· Record satisfaction levels from residents through an annual programme of surveys, and compare our performance with similar organisations.

· Provide information, training and resources to support residents to take control of local services, if they want to do this and this is suitable

· Ensure that all people have an opportunity to get involved, recognising the diverse communities we work with, and that certain communities may have historically experienced disadvantage. Group members will ensure that mechanisms are in place to monitor this effectively.

· Ensure that we take account of the diverse tenures we manage in delivering this strategy including leasehold, shared ownership and supported housing, as well as general needs tenancies.

· Ensure that sufficient resources are in place to deliver these commitments

